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FIFO

Select shape and type 

text. Yellow handle 

adjusts line spacing.

OXOX

Process BoxProcess Box Customer or Supplier Production Control Inventory Electronic Information Timeline Finished goods Delay

Truck FIFO Push Arrow
Manual Information Data box

Time totals Pull Go See

KAIZEN Burst Kanban Pull Load Leveling Supermarket Buffer stock Signal Kanban Withdrawl  Kanban Database  

Formulas: 

Takt Time=Available Time/Customer Demand 

Number of Operators=Work Content/Takt Time 

Process Cycle Efficiency = (Value-added Time / Cycle Time) 

OEE = (Good Count × Ideal Cycle Time) / Planned Production Time 


