Standard Work Instruction
Global Sustainability Department

SWI-ESG:DS0O-01 Sustainability

TITLE: Data Sign Off

1.0 Purpose

1.1 This work instruction establishes standards for data sign off for countries or business entities within
boundaries and scope for reporting for carbon/ESG data collection and calculation.
This process begins once Brink’'s ESG Data Team loads country/business unit data that has been
through the Data Collection and Review Process to Net Zero Cloud. Please follow the workflow as
described below.

2.0 Brink’s Sustainability Data Sign Off Process

2.1 Export from Net Zero Cloud a report for vehicles or facilities.

2.2 Compare the data to the raw files from the countries or country templates as submitted.

2.3 Compile observations and data onto Summary Tab of GHG Data Collection Review Template by
country or business unit. Use prior closed version if country or business unit was in scope to compare
year over year consumption totals.

2.4  Select samples for testing and compile on appropriate tab, e.g. Vehicle Fuel Testing, Purchased Energy
Testing, etc. Best practices are a sample size of 10% of the total entries for the period not to exceed 25
samples for appropriate coverage. This is not always available from the countries or business units so
sample sizes could vary. Samples, where possible, are selected to represent coverage across the
period being reviewed as well as inclusion of any anomalies noted, e.g. very low consumption, 2
months with identical consumption, etc.

2.5 Once GHG Data Collection Review Template is complete review with the ESG Data Team is scheduled
to discuss observations/findings.

2.6 The sheet is updated, if necessary, with ESG Data Team and then sent to local management for
explanations of observations, samples to be returned.

2.7 Set specific date for samples and completion of observations to be returned to the Compliance
Manager (e.g. 1 week).

2.8 When samples and observation explanations are received:

2.8.1 They are tested by the Compliance Manager.

2.8.2 If any errors are found, they are sent to the appropriate ESG Data Team member for
amendment in the system. (e.g. inconsistent vehicle reporting, one month light duty, next
month heavy duty or one month diesel and the next gasoline)

2.8.3 Once amendments are made, they are again reviewed by the Compliance Manager and
the Summary sheet of the GHG Data Collection Review updated.

2.9 When finalized a meeting is scheduled with the country or business unit to review the sheet.

2.10 Countries have a short period of time to close all observations on the GHG Data Collection Reivew

2.11 Move to CFO Certification Process.
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3.0 Documentation

3.1 See GHG Data Collection Reivew for additional details
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3.2 See Data Sign Off Process diagram

Diagramme de flux fonctionnel croisé
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