
Are you considering using 
Outside Legal Counsel?

Have you received an 
inquiry or a request from a 
regulatory agency or other 

government entity?

Are you working on a 
contract or agreement?

Do you want to launch a 
new product or service?

Are you in a dispute with a 
third party that could 

result in litigation?

Legal Department approval is 
needed before any new 

product or service is 
marketed, offered or sold.  
Approval is also needed to 
offer any service to a new 

country or territory.  You may 
consult with counsel in your 

country or region or the 
Global Head of Commercial 

Law to obtain approval.

Click here for the full 
process

Click here for the full 
process
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Are involved in a potential 
business acquisition or 

divestiture?

Are you anticipating 
terminating an employee?

Are you considering 
making a public disclosure 

or external 
communication?

No
Are you presenting to the 

Board of Directors?
No No

The Legal Department is 
notified of any proposed 
business acquisition or 

divestiture. Any acquisition 
that includes the assumption 

of any employee 
compensation and benefit 
arrangements and plans 

requires separate legal review 
by internal or external legal 

specialists, as determined by 
the Legal Department. 

Notify the Legal Department 
of any planned termination of 

key employees. In addition, 
the Legal Department must 

review any proposed changes 
to benefit plans and forms of 

employee agreements 
(except in certain countries 

where employment counsel is 
managed by the Human 
Resources Department).

No No No No

Yes

Click here for the full 
process

Click here for the full 
process

3

Yes Yes

Yes Yes

With the exception
of previously approved 
contracts, all contracts 
and agreements must 

be reviewed by the 
Legal Department. 

Click here for Sample 
Agreement Types

With the exception
of previously approved 
contracts, all contracts 
and agreements must 

be reviewed by the 
Legal Department. 

Click here for Sample 
Agreement Types

2

YesYes

Click here for the full 
process

Click here for the full 
process

4

Yes

Click here for the full 
process

Click here for the full 
process

5

Yes
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Contact the Legal 
Department. Generally, the 

Legal Department handles all 
engagements with Outside 

Counsel.



Did 
you receive

 a notice or a 
request from a regulatory 

authority or other 
government 

agency?

The Legal Department will approve 
all formal and informal contact 

with any Regulatory Authority.  The 
exception is members of the 
Company’s Global Security 

Department are not required to 
consult the Legal Department in 

advance of any discussion 
regarding security regulations and/

or the Company’s security 
protocols.

Are you 
considering a settlement 
or the payment of a fine 

or penalty?

All notices and inquiries from 
governmental agencies that could 

lead to a formal inquiry or 
investigation or fine/penalty must 

be referred to the Legal 
Department immediately.

Have you been 
contacted by a 
government or 

Regulatory 
Authority?

Yes Yes

No No1

Any settlement or 
compromise of an 

investigation or regulatory 
proceeding must be approved 

by the Legal Department 
through an Onit approval 

process. These requirements 
are in addition to any 

business approvals required 
by the Delegation of 

Authority Matrix. 

Click here for Delegation of 
Authority Matrix

Any settlement or 
compromise of an 

investigation or regulatory 
proceeding must be approved 

by the Legal Department 
through an Onit approval 

process. These requirements 
are in addition to any 

business approvals required 
by the Delegation of 

Authority Matrix. 

Click here for Delegation of 
Authority Matrix

Yes
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Have you received an inquiry or a request from a regulatory agency or other government entity?

https://customerportal.brinksinc.com/documents/166043/0/Brinks+DOA+Spend+Categories+and+Authorization+Levels+Matrix.pdf/b4c7678e-e569-7ccd-be99-b6520ea207ad?t=1672938469640
https://customerportal.brinksinc.com/documents/166043/0/Brinks+DOA+Spend+Categories+and+Authorization+Levels+Matrix.pdf/b4c7678e-e569-7ccd-be99-b6520ea207ad?t=1672938469640
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Sample Agreement Types



Did you receive 
or do you anticipate receiving  

a legal document or service 
of process?

Immediately inform the Legal 
Department and refer any attempts 
of service to the Legal Department.

Are you aware 
of major incidents 

such as fatalities or serious 
personal injuries or property 

damage to non-Brink’s 
property by employees 

or contractors?

Promptly notify the Legal 
Department. The Legal Department 

is responsible for coordinating 
related communications about 

major incidents to management 
and others so as to maintain 

privilege and confidentiality, where 
applicable.

Do you 
anticipate litigation, 

investigation, audit or 
assessment against Brinks; or 
are you considering bringing a 

lawsuit against
 a third 
party?

Alert the Legal Department and 
they will lead all procedural aspects 

of any litigation brought by or 
against any subsidiary or affiliate 

company in the Brink’s 
organization, in collaboration with 
the Company’s business units and 

functions.

Are you aware of, or suspect a 
cyber security incident?

Are you aware of any 
settlement or compromise of 

litigation, claims, disputes, 
investigations, or regulatory 

proceedings?

Are you aware of any 
agreement to indemnify, 

defend, or hold harmless any 
person or entity from damages, 

attorneys’ fees 
and/or otherwise?

Notify the Legal Depart so they may 
determine any approvals.

Are you aware of 
any potential accruals and/or 

reserves related to a 
legal or regulatory 

matter?

3

Yes Yes Yes

No No No

These must be approved by 
the Legal Department. This 

requirement is in addition to 
any business approvals 

required by the Delegation of 
Authority Matrix.

Click here for Delegation of 
Authority Matrix

These must be approved by 
the Legal Department. This 

requirement is in addition to 
any business approvals 

required by the Delegation of 
Authority Matrix.

Click here for Delegation of 
Authority Matrix

The Legal Department works 
with the appropriate 

accounting personnel to align 
on legal accruals and reserves 

per the Company’s 
established accounting 

policies and applicable legal 
and accounting procedures.

Click here for Global 
Litigation Accrual Policy

The Legal Department works 
with the appropriate 

accounting personnel to align 
on legal accruals and reserves 

per the Company’s 
established accounting 

policies and applicable legal 
and accounting procedures.

Click here for Global 
Litigation Accrual Policy

No No

Yes Yes Yes

The Legal Department must be 
notified immediately of any cyber 
security incidents in accordance 

with Cyber Security Incident 
Response Plan. The Legal 

Department is responsible for 
coordinating communications so as 

to maintain privilege and 
confidentiality.

Yes
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Are you in a dispute with a third party that could result in litigation?

https://customerportal.brinksinc.com/documents/166043/0/Brinks+DOA+Spend+Categories+and+Authorization+Levels+Matrix.pdf/b4c7678e-e569-7ccd-be99-b6520ea207ad?t=1672938469640
https://customerportal.brinksinc.com/documents/166043/0/Brinks+DOA+Spend+Categories+and+Authorization+Levels+Matrix.pdf/b4c7678e-e569-7ccd-be99-b6520ea207ad?t=1672938469640
https://customerportal.brinksinc.com/en/web/brinks-resource-library/dispute-resolution/litigation/-/document_library/bfhBjIkK5SNx/view_file/5661990?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_bfhBjIkK5SNx_redirect=https%3A%2F%2Fcustomerpor
https://customerportal.brinksinc.com/en/web/brinks-resource-library/dispute-resolution/litigation/-/document_library/bfhBjIkK5SNx/view_file/5661990?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_bfhBjIkK5SNx_redirect=https%3A%2F%2Fcustomerpor
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Any proposed public disclosure or 
public discussion of these matters 
must be approved in advance by 

the Legal Department.

Are you considering making a public 
disclosure included in the Company’s 

reports to the U.S. Securities and 
Exchange Commission?

 Are you 
considering making a

disclosure or having a public 
discussion of legal matters, including 

litigation, regulatory proceedings, 
governmental inquiries or 
investigations, contingent 

liabilities, contract disputes or 
proposed corporate 

transactions? 

 Are you considering making an 
external presentation, press release 
or developing marketing material?  

Have you been asked to, or are you 
considering disclosing customer or 
employee personal information?

Click here to review the 
Company’s Disclosure 

Committee Charter

Click here to review the 
Company’s Disclosure 

Committee Charter

The requirements in this 
Section IX are in addition to 

any compliance requirements 
and/or prohibitions set out in 
the Global or European Data 
Protection Policy related to 

sharing personal information 
of customers or employees. 
Contact the Global Privacy 

and Security Counsel with any 
questions.

Click here to review the Data 
Privacy Policy requirements. 

The requirements in this 
Section IX are in addition to 

any compliance requirements 
and/or prohibitions set out in 
the Global or European Data 
Protection Policy related to 

sharing personal information 
of customers or employees. 
Contact the Global Privacy 

and Security Counsel with any 
questions.

Click here to review the Data 
Privacy Policy requirements. 

No No

Yes Yes YesYes
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Are you considering making a public disclosure or external communication?

No

The Legal Department must 
approve in advance external 

communications made on behalf of 
the Company, such as 

presentations to industry groups, 
trade associations, and other third 
parties; advertising and marketing 

materials (including digital 
marketing materials); as well as 
press releases and other public 

statements drafted by third parties 
in which Brink’s personnel are 
quoted or used as reference or 

endorsement. External 
presentations must be submitted in 

advance to the relevant country 
counsel or regional counsel. 

https://customerportal.brinksinc.com/en/web/brinks-resource-library/policies1/-/document_library/hjrO5nAOpyF4/view_file/16635932?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_hjrO5nAOpyF4_redirect=https%3A%2F%2Fcustomerportal.brinksinc.com%2
https://customerportal.brinksinc.com/en/web/brinks-resource-library/policies1/-/document_library/hjrO5nAOpyF4/view_file/16635932?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_hjrO5nAOpyF4_redirect=https%3A%2F%2Fcustomerportal.brinksinc.com%2
https://customerportal.brinksinc.com/en/web/brinks-resource-library/policies-processes
https://customerportal.brinksinc.com/en/web/brinks-resource-library/policies-processes


 Are you 
seeking an approval from 

the Board of Directors or a 
committee of the Board of 

Directors?

Are you considering 
presenting meeting 

materials?

 Are you considering 
communicating with the 

Board of Directors?  

Any request for approval of 
the Board of Directors or a 
committee of the Board of 
Directors must be reviewed 
by the Corporate Secretary. 

Click here for the Corporate 
Secretary

Any request for approval of 
the Board of Directors or a 
committee of the Board of 
Directors must be reviewed 
by the Corporate Secretary. 

Click here for the Corporate 
Secretary

No No

Yes

5

Board and committee 
meeting materials must be 
submitted in accordance to 
the Guidelines for preparing 

Board Materials.

Click here for Guidelines for 
Preparing Board Materials

Board and committee 
meeting materials must be 
submitted in accordance to 
the Guidelines for preparing 

Board Materials.

Click here for Guidelines for 
Preparing Board Materials

Yes

Formal communications to the BOD 
or a committee of the BOD must be 

routed through the Office of the 
Corporate Secretary, which will 

coordinate review with the Legal 
Department unless otherwise 

determined by the Chairman of the 
Board or the CEO; provided, 

however, that this provision shall 
not preclude the Chief Compliance 
Officer or the VP – Internal Audit 

from communicating directly to the 
Chair of the Audit Committee as 

deemed necessary.

Yes
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Are you presenting to the Board of Directors?

https://customerportal.brinksinc.com/documents/166043/3484991/Global+Legal+Organizational_Corporate.pdf/09da1569-b0e9-b287-fd74-1acc8eab5dac?t=1605564761167
https://customerportal.brinksinc.com/documents/166043/3484991/Global+Legal+Organizational_Corporate.pdf/09da1569-b0e9-b287-fd74-1acc8eab5dac?t=1605564761167
https://customerportal.brinksinc.com/en/web/brinks-resource-library/bco-board-information/-/document_library/G1eWziLomnb7/view_file/11807433?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_G1eWziLomnb7_redirect=https%3A%2F%2Fcustomerportal.bri
https://customerportal.brinksinc.com/en/web/brinks-resource-library/bco-board-information/-/document_library/G1eWziLomnb7/view_file/11807433?_com_liferay_document_library_web_portlet_DLPortlet_INSTANCE_G1eWziLomnb7_redirect=https%3A%2F%2Fcustomerportal.bri
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