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Description automatically generated]Lean Diamond Nomination Form
(Country GMs, or their designee, to complete the form to nominate one or more of their country’s Emerald and Ruby winners for the Diamond Award.)

* 1. Nominator's Name: 

* 2. Nominator's Country:

* 3. Nominator's Phone Number:

* 4. Nominator's Email Address:

* 5. Nominee's Name:

* 6. Nominee's Phone Number:

* 7. Nominee's Email Address:

8. Give a short, clear descriptive title of your initiative. For example, “Improving Money Processing Time and Quality in the Prague branch.”

* 9. Describe the problem the nominee was trying to solve. For example, “We needed to reduce errors and time spent on preparing customer orders in money processing.”

* 10. Describe the Lean methodology and tools used to address the problem.

* 11. What are the quantitative results of this employee's actions? For example, improvements in quality, speed, cost. Share percentage change data when available. (Include financial impact in U.S.D. when available.)

* 12. What are the qualitative results of this employee's work? Share customer/employee feedback, obstacles overcome, situational factors, testimonials, shared and adopted best practices, etc. as relevant.

* 13. How does the nominee live the Brink's values of safety, customer focus, integrity, engagement, continuous improvement, and diversity & inclusion?

**Submit up to 3 supporting documents:
· A3 documentation
· Supporting document 1 (optional).
· Supporting document 2 (optional).

* Indicates a required field

**Determine best submission process for your market. 
[image: Logo, company name

Description automatically generated]
image1.png




image2.jpeg
MBRINKS lean





