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Overview of the Statement of Cash Flows
We use the “indirect method” for developing the Statement of Cash Flows.

• Operating Activities 
• Starts with Net Income
• Adjustments for non-cash P&L activity

• Depreciation expense
• Deferred Tax expense
• Impairment losses

• Changes in Working Capital

• Investing Activities
• Capital Expenditures
• Sale of Fixed Assets
• Purchases/Sales of investments
• Acquisitions

• Financing Activities
• Debt borrowings/repayments
• Dividends paid

* Refer to recording of November 2024 Cash Flow Training for more details on cash flow categories
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Project Update

• FCC Cash Flow Module went Live Monday, March 17th

• Cash Flow Reports/Forms Currently Available:
• Free Cash Flows – Bridge from CFOA to FCF (Available as Report and 

Form)
• Cash Flow Summary Report
• Cash Flow Detail Report
• Cash Flow Summary Forms (see slide 10)
• Working Capital Forms (see slide 11)

• Other Cash Flow Reports/Forms In Process:
• Free Cash Flows – Drilldown by Entity
• Free Cash Flows – Bridge from EBITDA to FCF
• Cash Flow Summary – Drilldown by Entity
• Forecast vs Actual

• Feedback on other reports/forms that would be helpful?
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Common Issues/Questions from Feb 
Reload

1. Countries understanding of rolling-forward prior year ending balances to 
Opening Balances in 2025 (Must map to “OpeningBalance_Input” member). This 
affected both existing RF accounts and accounts that were turned on for 
Movement (RF_Input) for the CF functionality.

• Existing Accounts:
o Taxes, PPE, Debt, Bonus & Pension

• Accounts that now require RF_Input (Movement Detail):
o LT Receivables
o ST and LT Investment 
o Sales Type Lease
o Common Stock, APIC & FASB52

2. Understand that there are new Movement members that have changed for the 
activity, 

• Lease Additions in Fixed Assets and Debt
• ARO Additions
• Debt Borrowings and Repayments in ST Debt and LT Debt
• Tax Payables- movements changed for Income Tax Payable accounts



Reports vs Forms vs Smartview
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Smartview Templates – Excel file 
• Pros:

• Easy to use and format files to tailor to your needs
• Easily understand how data is being pulled

• Cons:
• Must manually update when new accounts/movements/entities are added
• Larger files sometimes crash and are slow

Reports – generated from FCC website, can be exported to excel.  
• Pros:

• Visually appealing
• Can easily expand between accounts, movements and entities 

• Cons:
• Drilldown is not as user friendly
• Drilldown feature is locked once you export to Excel

Forms – generated from FCC website or easily accessible in excel “Panel”
• Pros:

• Automatically updates when new accounts/movements/entities are added
• Cons:

• Not as visually appealing and difficult for formatting files 
• Cannot easily understand how data is being pulled (no formulas)



Smartview Templates
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Cash Flow Reports
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Cash Flow Reports – Member Selections
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POV Member Selections:

When running report for the 
first time, you will need to 
click this button to select 
your POV Members.

Make sure the 
check is filled 
in as blue for 
your selection.



Cash Flow Forms 
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The following Summary Forms are available within the Cash Flow folder:

o 01. Free Cash Flow – this Form shows the Free Cash Flow amount presented 
in the 10Q for SEC reporting

o 02. Cash Flow Summary – US GAAP cash flow statement, available to 
produce by entity

o 03. Cash Flow Account Detail – this form shows the underlying movement in 
each account that reconciles to each line item in the Cash Flow Summary Form

o 04. Journal Entry Adjustment – this form is designed to show any topside 
entries used to reclass movements, that could differ from normal loads by the 
countries 

o 05. Non Cash Items – this form shows a summary of all Non Cash movements 
and relevant FCC accounts 

o 06. Cash Flow Summary by Quarter – requested by the FP&A team to 
compare cash flow results quarter over quarter 



Cash Flow Forms – Working Capital 
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We have also developed working capital “crosswalk” forms.  
These forms are designed to show all FCC accounts within 
each working capital line item and the related movement 
that reconciles to the Cash Flow Summary file.  
The working capital forms include the following:  

o 07. Other Operating 
o 08. AR Crosswalk
o 09. AP Crosswalk
o 10. Prepaids & Other 
o 11.  Accrued Crosswalk
o 12. Other LT Assets/Liabilities
o 13. Intercompany Crosswalk



Cash Flow Forms – Initial Set Up  
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Log into the Oracle EPM Homepage and Navigate to the icon in 
the upper left corner next to ORACLE:   



Cash Flow Forms – Initial Set Up  
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Once the Menu pops up, click on User Preferences icon 



Cash Flow Forms – Initial Set Up  
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Navigate to the 
User Variables 
settings in your 
profile:



Cash Flow Forms – Initial Set Up  
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User Variable Set up:
Assign a value in the respective User Preferences setup for the items noted
below. This action is required just one time and can be any value. You will
be able to adjust the values in the Forms later.

NOTE: The Period_Var and Year_Var variables are necessary for the Cash
Flow Forms. You may see other variables for other Dashboards.



Cash Flow Forms – Web Access
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From Oracle Home, select “Data” to navigate to Forms. 



Cash Flow Forms – Web Access
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Navigate to “FCCS_Cash Flow” folder and select Cash Flow 
Country Review Folder to access all Forms 



Cash Flow Forms – Web Access
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Within the Country 
Review folder, you can 
open the various 
Forms and run for your 
entity/period



Cash Flow Forms – Excel Access 
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The Forms will be accessible through excel under the 
Smartview Panel.  



Cash Flow Forms – Excel Access 
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In the Panel, connect to FCC Prod in Private 
Connections:



Cash Flow Forms – Excel Access 
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The Forms will be 
accessible through excel 
under the FCCS_ Cash 
Flow folder in the 
Library.  

See the example 
screenshot



Cash Flow Forms – Excel Access
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Click on a Form and choose which Entity, Period and 
Year you wish to Review

See Excel Form templates for details.

Please let us know if there are any other Forms or 
Reports that you would like designed to help 
better present or summarize your cash flow data.   
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Cash Flow Validations and Edit Checks

1. How Cash Flows are automated in FCC

2. New Cash Flow Validations and Edit Checks Template

3. Examples of Movement errors impacting Edit Checks/Cash Flows

4. Best Practices and Reminders
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How Cash Flows are Automated

Each balance sheet account has a default movement in FCC.  These movements 
are mapped to the appropriate cash flow line item.

Example:
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How Cash Flows are Automated
• Balance Sheet Accounts that are designated as RF_Input (Movements) allow 

for rollforward activity to be populated in FCC each month, rather than ending 
balance loaded. 

• These movement dimensions are mapped to different cash flow line items 
based on US GAAP requirements.

Example:
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Cash Flow Validation and Edit Checks
• BCO Accounting reviews several “edit checks” to ensure activity is recorded to 

the correct movement dimensions for cash flow presentation.
• New template was provided to countries on March 18th with additional 

validations added.
• Added Validations:

• Purchase Accounting Movements
• Non-Cash Activities
• Income Taxes
• Sales Type Lease Receivables
• Contract Assets & Liabilities
• Marketable Securities
• Smartsafes Held for Sale
• Other Cash Flow Validations



Example #1 of Error Flagged in Edit 
Checks

• $10M Impairment of Fixed Assets recorded to Mvmts_PPE_Deletions

The Brink's Company - Confidential 27



Example #1 of Error Flagged in Edit 
Checks

• $10M Impairment of Fixed Assets recorded to Mvmts_PPE_Deletions
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Impact on Free Cash Flow Calculation:

Impact on Cash Flow Statement:



Example #1 of Error Flagged in Edit 
Checks
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• SHOULD BE – Mvmts_PPE_Writeoffs



Example #1 of Error Flagged in Edit 
Checks

• SHOULD BE – Mvmts_PPE_Writeoffs
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Impact on Free Cash Flow Calculation:

Impact on Cash Flow Statement:



Example #2 of Error Flagged in Edit 
Checks

• $15M Debt Repayments Recorded to Mvmts_Debt_Other
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Example #2 of Error Flagged in Edit 
Checks

• $15M Debt Repayments Recorded to Mvmts_Debt_Other

The Brink's Company - Confidential 32

Impact on Free Cash Flow Calculation:

Impact on Cash Flow Statement:



Example #2 of Error Flagged in Edit 
Checks

• $15M Debt Repayments Recorded to Mvmts_OLTDRepayments
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Example #2 of Error Flagged in Edit 
Checks

• $15M Debt Repayments Should be Recorded to Mvmts_OLTDRepayments
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Impact on Free Cash Flow Calculation:

Impact on Cash Flow Statement:



Cash Flow Reminders – Monthly Edit 
Checks
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We will be reviewing movement dimensions that impact cash flows as 
historically done.  Since cash flows will be visible in FCC right at close, any 
errors found will be visible to upper management in one of 2 ways:

• Material adjustments made in FCC will change cash flows and will have to 
be explained to upper management.

• Immaterial adjustments will be included in a Cash Flow OOP Passed 
Adjustments listing provided to management. 
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Cash Flow Validations and Edit Checks

• It is important to ensure you are using the correct movement dimensions for 
each type of activity in order to have accurate cash flow information.

• Monthly Edit Checks are designed for entities to review the activity in the 
various movement dimensions that impact cash flows to ensure activity is 
reflected correctly.

• Best Practice – After initial load to FCC, refresh the Edit Checks file and 
review activity for any issues.  Make corrections in FCC prior to final signoff.

• It is better to make the changes prior to finalizing monthly close rather than 
explain why there are issues with the edit checks.  The goal is to refresh 
the Edit Checks and have no issues to explain.

• If mapping issues are material enough, we may ask you to demote and 
reload with corrections made or post an FCC Topside journal to correct.
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Anticipating Closing Delays
We recognize that there will be issues for the first few periods as entities are 
making changes to their processes, etc. and gaining more knowledge about the 
various movement dimensions and how they impact cash flow presentation.

A new “reason code” has been added in ServiceNow to indicate if missing the BD5 
deadline is due to cash flow validation issues:

Adjustment for Cash Flow Activity

If a request to demote is required, please indicate in the Comments section that 
the demotion request is due to Cash Flow Corrections.
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Questions & Answers

BCO Contacts

FCC Administration Questionstogunleye@brinkscompany.comTaiye Ogunleye

FCC Administration Questionsabaquero@brinkscompany.comAna Maria Baquero

Cash Flow and Reports Questionsjgaliano@brinkscompany.comJackie Galiano

Working Capital Formsaosborne@brinkscompany.comAshley Rolander

Fixed Assets and Debt Movementsbonny.meyer@brinksinc.comBonny Meyer


