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	Policies and Procedures
	

	Policy: E-CO-FF-7200-1  |  Title: Use of Consultants – Exhibit C
	



Consulting Services Request Form
(not to be used for KPMG, Ernst & Young, PriceWaterhouseCoopers, Deloitte and Touche)

	Business Unit:
	
	Date Submitted:
	

	Estimated Cost:
	
	In Plan/Budget: 
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
  No

	Title/Description:
	
	Prepared By:
	

	Project Start Date:
	
	Project End Date:
	

	
	
	
	

	Name of Firm:
	
	

	Executive Summary – Justifying Business Case

	Briefly describe the need for hiring this consultant.  Consider topics such as background; alternatives; consequences of not hiring; financial analysis; expected impact on revenues; capacity for growth or maintenance; cost efficiencies; improved security risk reduction and other benefits; financial projections of the current versus the proposed project; governmental requirements; etc.


	Approval
	
	
	

	
	Signature
	
	Date

	Country CFO/CEO
	
	
	

	Segment CFO (as applicable)
	
	
	

	BCO Tax (as applicable)
	
	
	

	BCO Controller
	
	
	

	Legal Function
	
	
	

	BCO CFO
	
	
	

	BCO CEO
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