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	Policies and Procedures
	

	Policy: A-FA-00-1910-2    Title: Capital Expenditures – Exhibit A
	



Capital Expenditures Request (CER) Form

	Business Unit:
	
	
	Date Submitted:
	

	Total Commitment ($000s USD):
	
	
	In Plan/Budget:
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
  No

	NPV ($000s USD):
	
	
	Total Year Country CapEx Budget ($000s USD):
	

	Prepared By:
	
	
	Total Year Country CapEx Forecast ($000s USD):
	

	CER Title/Description:
	


	1.  Executive Summary

	Very briefly describe the project.


	Approval:

	
	
	Signature
	
	Date

	Country CFO
	
	
	
	

	Country Manager
	
	
	
	

	Regional CFO
	
	
	
	

	Regional Leader
	
	
	
	

	Brink’s EVP & COO
	
	
	
	

	BCO CFO
	
	
	
	

	BCO CEO
	
	
	
	


	2.  General Business Background and Current Situation

	Include last 2 years’ revenues, branch margin, operating profit, description of current situation, current facility/assets requirements, old assets status, etc.

	

	3.  Project Description and Plan

	Include topics such as operations, sales and marketing plan, project plan execution and organization, project deliverables, business project plan including a Gantt diagram if prudent (bar chart showing project schedule with start and end dates and a summary of project elements).

	

	4.  Alternatives

	Describe the alternatives to the project supported by financial analysis.

	

	5.  Benefits (expected results)

	Include topics such as expected impact on revenues, capacity for business growth or maintenance, cost efficiencies, improved security – risk reduction, or others benefits.

	

	6.  Financial Analysis

	Describe the financial projection of the current situation versus the proposed project.  Assumptions used should be included.

	

	Scenario #1: Current Situation



	Scenario #2:  Proposed Project



	Delta Case:  Change from Scenario #1 to Scenario #2

Show the variance and impact on profit and loss, cash flows, and EVA that would be generated by the investment when compared to the existing situation (Scenario #1).  Also provide information on NPV, IRR%, and payback period.

	Investments

List investments requested.  Specify if investments are for replacement, growth in existing lines of business, new lines of business, suppliers names if relevant, brief description of bidding process, etc.

	Lease versus Buy Analysis

Perform and document the lease versus buy analysis.

	Capital versus Operating Lease Analysis

Perform and document the capital versus operating lease analysis.
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