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News & updates about Lean, a methodology 

employees use to improve Brink’s processes & 

performance. 
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 Leadership is about inspiring my team to 
achieve their goals. It’s not about 
micromanaging but rather leading by example, 
so that everyone can become the best version 
of themselves and have the confidence in their 
own particular set of skills. It’s about seeing 
the individual strengths that are key to 
achieving the objectives of each department 
and the business as a whole. 
Engagement and leadership are directly linked 
because an engaged employee is going to feel 
enthusiastic about their job and inspired to 
achieve their goals. 
I think the definition of leadership is 
empowering others to become leaders too. My 
approach is that each member of the team 
should in turn, be given the opportunity to 
show leadership.  And this is where it comes 
back to engagement again. An employee who 
feels valued and inspired is always building 
their skills and achieving their goals along the 
way. 
Engaged employees are critical to the success 
of the business. I believe that good leadership 
inspires and influences job satisfaction and 
employee morale. We all know that engaged 
employees are more productive and more 
likely to stay in a job where they feel valued 
and part of a team. 

 

 
 

   1 

 

1921 

Associates 

27 
Facilities 

330 

Vehicles 



 
 

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As a leader, I believe that the capacity to 
set and achieve challenging goals, take 
decisive action where required and inspire 
others to perform at the highest level they 
can, is essential. 
This approach has made a significant 
difference to the work culture. Everyone’s 
opinion is valued because everyone’s 
effort has an impact on the objectives of 
the business. Effective leadership and 
engagement means that everyone has the 
goal of operational excellence at the center 
of everything we do. 

 

- Derek Gallagher, Ops Director 
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One Point Lesson – How do we measure progress? 

Leading and lagging indicators are tools to measure and manage an organization’s 
performance. A balanced combination of both eventually results in improved 
performance. 
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Michalis Papakis 
VP Operational Excellence 

Brink’s Europe 

Michalis.Papakis@brinksinc.com 

To learn more about Lean or to suggest a story for this newsletter, contact  

Leading  

Process oriented— 

Gives us a real –time measure as to 
when we may be out of standard 
or don’t have what is needed, 
when it’s needed, to produce our 
service or output. 

Lagging 

Results oriented— 

Appear after something has 
happened. Some would say they 
are historical in nature, since they 
are often a reaction to something 
that has already taken place in a 
process/ 

Examples 

Routine maintenance 

Compliance with Safety regulations 

Time spend practicing 

Touchpoints with clients 

Coaching provided 

Predict future conditions 

Examples 

Reduce equipment failure 

Reduce safety incidents 

Increase accuracy/efficiency 

Reduce churn 

Increase retention of talent 

Assess the current state of the 
business 


